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Program Delivery

NCDOT Priorities and Work Groups

Better Transportation Service for North Carolina

Our Mission: Connecting people, products and places safely and efficiently with customer focus, accountabllity and environmental sensitivity to enhance the economy and vitality of North Carolina.
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[4] Prioritization/Programming
[V] Scoping, Scheduling

[¥] Project Development

[] Procurements

V] Right-of-Way

[] Operations and Maintenance

[¥] Revenue and Cash Model

] Executive Committee for

Highway Safety

] Vision Zero
] Technology Pilots

V] Planning and Policy

[] state Mobility Models
and Analytics

[¥] Rural Mobility and
Economic Development

[¥] Mobility Modernization
Fund Implementation

[¥] Mobility Performance Data

Roadside Appearance
] Bridge and Structures
Pavements; Signals/ITS
[/] Transportation Facilities

[V] Budgeting and
Performance Plans

[V] Future Revenue Options
for Sustained Transportation
Delivery

[V] Debt Capacity Instruments

Unmanned Aerial Systems

[V] Connected and Automated
Vehicle Policy

] Connected and Automated
Vehicle Infrastructure and
Data

[4] Industry Technology
Advisory Group

] University Center for
Transportation Innovation

Decision Support and
Operations Control Data,
Integration, Infrastructure,
and Analysis Systems
Technology

] Recruiting
] Small Business Development

] Benefits/Compensation

Reform and Modernization

Scholarships/Internships/

Apprenticeships

Real Time Internal
Performance Measures
and Dashboarding

V] Real Time External
Performance Measure
and Dashboarding

V] External Communications
and Outreach of DOT
Services—Planning,
Project Development,
Construction, Operation,
All Hazard Response,
Transportation Permits,
Vehicle and Driver Services

[] Real Time Data Collection,
Analysis, Storage, and
Reporting Across all
Modes, Units, Facilities
and Operations to Obtain
and Sustain Full Time
Situational Awareness
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NCDOT Transportation Program Life
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Revenue Sources

State Funding

30% 20%

s =

DMV Fees Highway Use Tax

75%

Overall

Federal Funding

. 10% 20%
Motor s
Fuel Tax
s &
Fees General Fund

25%

Overall
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